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Letter from Presidents 

Dear honorable delegates, 

Welcome to SAMUN XI, we couldn’t be more pleased and excited
to have you with us. We are Daniel Erazo and Juan Sebastian
Carreño, both of us will be presiding over this amazing
committee. It will be the first time for both of us to be presiding
here at SAMUN, but that only encourages us to do it better than
ever. 

As such, we thought of topics that will show the best out of you as
delegates, and nothing is better than a challenge to bring out
your true potential. Acknowledging that, the format of this
committee may be different from others, but that’s what we think
is what makes it wonderful. We believe that in such a format, you
are able to portray a new side of yourself as it challenges your
comfort zone. 

With that, we hope that you can be part of this committee and
demonstrate the true-worthy skills that you possess. For such, we
will give you all the tools for appropriate preparation in the
following guide. Please read it carefully and attentively, as it may
be new to you. We couldn’t be more proud and happy to know
that, with it, you will surely ace this SAMUN. 

Let us know if you have any questions or concerns. We hope you
enjoy it as much as we do.

Sincerely, 
Daniel Erazo & Juan Sebastian Carreño 
Crisis Presidents 



Introduction to Crisis 

Crisis Committees are fast-paced and dynamic committees that highly
focus on the action regarding the development of the topic and
committee. These committees are characterized by covering up a
major, important moment or point in history; as crisis committees
involve issues that affect the lives of millions. (Model United Nations
of the University of Chicago, 2022).

These committees are set and based on real-life and accurate events,
but the course they take from it ultimately depends on the decisions of
the delegates for the crises. That’s why it’s known that in such
committees, the World has become an alternate reality as the history
made is different from the actual one. As Wyszynski (2020) points out,
in some of these types of committees, delegates are required to assume
the role of a character according to the historical context given --and
this committee is not the exception, as such characters are the high-
leaders of the given country. 

It’s expected for delegates to personify their given character as it
embodies who they are and project their viewpoints in the committee
to get the most influence and power in the room in any way the
delegate considers. Furthermore, delegates must be attentive and
creative in thinking out innovative ideas and solutions for emergent
crises; being that they use the tools given for it and do teamwork for
such. 

With that, the procedure of this committee will be an integration of a
GA (General Assembly) model particularities with the structure of a
Crisis Committee, as it would help the fluidity of the committee since
it makes it easier for many to adapt to it and use the best out of both
models. The specific information and structure that will be
implemented in this committee will be detailed and explained in the
following sections. 



Handbook for Crisis  

Key Concepts  

Crisis Updates: 
It’s the communication from the outside world that is shared in
the room regarding how the world is facing the crisis; these
might rise randomly or be caused by decisions taken by high-
leaders. 

Chief of Strategy: 
This is someone who assists the president by revising the
directives or notes given to see how these can be carried out
through their viability and impact. 

Directives: 
These are the solutions the room decides on regarding the crisis
update; such solutions shall be explained through a list of
actions that are exact and direct, as it’s specified which resources
or actions are needed. These directives shall reflect the ideas
discussed and fulfill the expectations imposed by the Chiefs of
Strategy; these can be that the demanded resources aren’t
available or that the number of signatures from the high-leaders
present to be approved. 



Consistencies 

In this crisis committee, there are still consistencies regarding
some structure of the models mentioned above. Following the
formality and exigency of this committee, the high-leaders must
address the chair through a General Assembly parliamentary
language, and use the right of replies and the parliamentary
points; detailed information regarding these can be found in the
delegate guide of SAMUN XI. 

High-leaders will have the capacity of  holding power and
authority of their respective country as they please, without the
inference of extraordinary procedures that will obstruct their
sovereignty. As such, the parliamentary language will still be
used with adaptations such as the following: 



Open the agenda 

Roll Call  

Open Session and Close Session  

Recess 

Close the agenda 

Lobby Time  

Voting 

Motions 

The motions for this crisis committee are both from the General
Assembly’s structure and others that are specific and unique to
this committee. It will be listed and explained below which are
from which and their purpose. 

General Assembly:  

The following motions are found and further explained in the
delegate guide of SAMUN XI, only those mentioned here will be
used, and please consult such if they aren’t clear: 



Crisis motions:  

The following motions are unique and solely apply to this
committee, it’s purpose and description is below: 
 
Discussion: 
The chair will open this motion once the roll call has finished.
Once this motion is approved, any high-leader may use the floor
and do an intervention regarding their concerns. 

Round Robin: 
This motion is open after roll call, and it allows for an
intervention of about one minute for each high-leader to express
their ideas. 

Introduce Directives: 
This motion is done after the chief of strategy submits to the
chair, such directive will then be read out loud to the whole room.  

Directives’ Stance: 
This motion is open after “the introduction of directions motion”
was completed and only if the high-leaders consider it
appropriate at the time; this is so as the motion consists of
allowing 1-2 high-leaders from each directive to make a short
speech regarding the stance of the directive for further
explanation and persuasion to their peers. 



Procedure

This committee will mainly follow the structure below, such order
is established once the session is open with the motions explained
after forward: 



 A header that states a date (stipulated at that moment)
 A title 
 The author’s name (name of the high-leader who did that
directive). 
In the main body, the content must answer the questions of “:
what, where, how, which and which” 
Stated in the main body the desired effect the directive will
provoke.

Directives Format

These are movements or actions written down that the high-
leader may use as a resource to maintain an ongoing flow in the
committee. This is so as it represents a terrestrial change in the
world map, where each action responds to a sudden change or
crisis in the committee.  Once completed, the directive must be
given to chiefs of strategy to know if it is approved or not. For
doing such, the directive must have:  



As you may have noticed, Directives represent a key piece for this
committee, that is the reason for this resource to be clearly
understood, an example of such will be given below: 



Topic A: Chair of War and World Leadership

Key Concepts

NATO:  
The North Atlantic Treaty Organization (NATO / OTAN), also
called the North Atlantic Alliance, is an intergovernmental
military alliance among 28 European countries and 2 North
American countries. Established in the aftermath of World War II,
the organization implements the North Atlantic Treaty, signed on
4 April 1949.

OAS:  
The Organization of American States is the world’s oldest
regional organization, dating back to the First International
Conference of American States, held in Washington, D.C., from
October 1889 to April 1890. 

European Union (EU): 
The European Union is a political and economic union of 27
member states that are located primarily in Europe. 

African Union (AU): 
The African Union is a continental body consisting of the 55
member states that make up the countries of the African
Continent. It was officially launched in 2002 as a successor to the
Organization of African Unity (OAU, 1963-1999).



League of Arab States (LAS):  
The League of Arab States or as widely known, the Arab League, is a
regional organization of Arab states in the Middle East and parts of
Africa, formed in Cairo on March 22, 1945, as an outgrowth of Pan-
Arabism. The founding member states were Egypt, Syria, Lebanon,
Iraq, Transjordan (now Jordan), Saudi Arabia, and Yemen. 

Nordic Council: 
is the official body for formal inter-parliamentary Nordic
cooperation among the Nordic countries. Formed in 1952, it has 87
representatives from Denmark, Finland, Iceland, Norway, and
Sweden as well as from the autonomous areas of the Faroe Islands,
Greenland, and Åland. 

Commonwealth of Independent States (CIS): 
The Commonwealth of Independent States (CIS) is an
international organization of countries of Eurasia that were
formerly Soviet States and part of the USSR. Such an organization
allows free movement of goods, services, labor force, capital, and
security. 

Collective Security Treaty Organization (CSTO): 
It is an intergovernmental military alliance in Eurasia. CSTO
consists of select post-Soviet states. The treaty had its origins in
the Soviet Armed Forces, which was gradually replaced by the
United Armed Forces of the Commonwealth of Independent States.
On 15 May 1992, six post-Soviet states belonging to the
Commonwealth of Independent States — Russia, Armenia,
Kazakhstan, Kyrgyzstan, Tajikistan, and Uzbekistan—signed the
Collective Security Treaty (also referred to as the Tashkent Pact or
Tashkent Treaty).



Introduction

The world has constantly been under violence as different
conflicts across the globe keep appearing and representing a
threat to human peace. However, there are certain conflicts
that scale to the ultimate level; such involve multiple countries
with high power that affect the whole world. 

Such events in history affect the lives of millions as they are put
in danger, suffering, stress, and other emotions that shift
entirely the everyday life mankind has had. Just a couple to
mention is the First World War and the Second World War,
which have impacted the course and customs of humanity.
With these historic events, the way to handle diplomatic issues
dramatically transformed as the priorities changed too, leading
to the creation of international organizations such as NATO,
EU, LAS, and others that help countries to benefit from the best
of each state member. 



NATO: 
It is an alliance of countries from Europe and North America. It
provides a unique link between these two continents, enabling
them to consult and cooperate in the field of defense and
security, and conduct multinational crisis-management
operations together.

NATO is committed to the principle that an attack against one
or several of its members is considered an attack against all.
This is the principle of collective defense, which is enshrined in
Article 5 of the Washington Treaty. So far, Article 5 has been
invoked once - in response to the 9/11 terrorist attacks in the
United States in 2001. NATO constitutes a system of collective
security, whereby its independent member states agree to
mutual defense in response to an attack by any external party.
The NATO headquarters are located in Brussels, Belgium, while
the headquarters of Allied Command Operations is near Mons,
Belgium.

Since its founding, the admission of new member states has
increased the alliance from the original 12 countries to 30. The
most recent member state to be added to NATO was North
Macedonia on 27 March 2020. NATO currently recognizes
Bosnia and Herzegovina, Georgia, and Ukraine as aspiring
members. Before Russia's invasion of Ukraine in February 2022,
President Vladimir Putin of non-member Russia had
demanded that NATO promise to stop expanding east (to
countries such as Ukraine, Georgia, or Moldova), a condition
that NATO refused.



OAS: 
The Organization was established in order to achieve among its
member states—as stipulated in Article 1 of the Charter—"an order
of peace and justice, to promote their solidarity, to strengthen their
collaboration, and to defend their sovereignty, their territorial
integrity, and their independence."

Today, the OAS brings together all 35 independent states of the
Americas and constitutes the main political, juridical, and social
governmental forum in the Hemisphere. In addition, it has granted
permanent observer status to 69 states, as well as to the European
Union (EU). The Organization uses a four-pronged approach to
effectively implement its essential purposes, based on its main
pillars: democracy, human rights, security, and development.

European Union: 
The union has a total area of 4,233,255.3 km2 (1,634,469.0 sq mi)
and an estimated total population of about 447 million. An internal
single market has been established through a standardized system
of laws that apply in all member states in those matters, and only
those matters, where the states have agreed to act as one. EU
policies aim to ensure the free movement of people, goods, services,
and capital within the internal market; enact legislation on justice
and home affairs; and maintain common policies on trade,
agriculture, fisheries, and regional development. Passport controls
have been abolished for travel within the Schengen Area. The
eurozone is a monetary union established in 1999, coming into full
force in 2002, that is composed of the 19 EU member states that use
the euro currency. The EU has often been described as a sui generis
political entity (without precedent or comparison) with the
characteristics of either a federation or confederation.



To promote the unity and solidarity of the African States;
To coordinate and intensify their cooperation and efforts to
achieve a better life for the peoples of Africa;
To defend their sovereignty, their territorial integrity, and
independence;
To eradicate all forms of colonialism from Africa; and
To promote international cooperation, having due regard to
the Charter of the United Nations and the Universal
Declaration of Human Rights.

African Union:  

The main objectives of the AU were to rid the continent of the
remaining vestiges of colonization and apartheid; to promote
unity and solidarity amongst African States; to coordinate and
intensify cooperation for development; to safeguard the
sovereignty and territorial integrity of Member States and to
promote international cooperation. The AU Charter spelled out
the purpose of the Organization, namely:

League of Arab States:  

The aims of the league in 1945 were to strengthen and coordinate
the political, cultural, economic, and social programs of its
members and to mediate disputes amongst them or between
them and third parties. The signing on April 13, 1950, of an
agreement on joint defense and economic cooperation also
committed the signatories to coordination of military defense
measures. 



Nordic Council: 

The Nordic Council has the following six specialized committees:
Committee for Growth and Development in the Nordic Region
consisting of 18 members, Committee for Knowledge and Culture
in the Nordic Region (18 members), Committee for Welfare in the
Nordic Region (5 members), Committee for a Sustainable Nordic
Region (8 members), Control Committee (13), and Election
Committee (7 members). 

Committee members meet five to six times a year. Each
committee may establish working groups for addressing specific
tasks; the working groups and committee presidiums work
between sessions and hold meetings that are timed with
committees’ sessions. Committee members may also hold
independent conferences, seminars, and question and answer
sessions. 

Commonwealth of Independent States:  

The CIS was founded in 1991 after the dissolution of the USSR, for
these to be a proper separation of the former soviet states; the
members are Armenia, Azerbaijan, Belarus, Kazakhstan,
Kyrgyzstan, Moldova, Russia, Tajikistan, Turkmenistan, and
Uzbekistan. At this organization, countries will cooperate in
different areas to guarantee the implementation of the
commitments established in the USSR. With it, different treaties
and agreements have risen, such as Collective Security Treaty
States which is a governmental alliance like NATO. 



Collective Security Treaty Organization:  

The CSTO grew out of the framework of the Commonwealth of
Independent States, and first began as the CIS Collective
Security Treaty (CST) which was signed on 15 May 1992, by
Armenia, Kazakhstan, Kyrgyzstan, Russian Federation,
Tajikistan and Uzbekistan, in the city of Tashkent. Azerbaijan
signed the treaty on 24 September 1993, Georgia on 9 December
and Belarus on 31 December. The treaty came into effect on 20
April 1994.

The CSTO charter reaffirmed the desire of all participating
states to abstain from the use or threat of force. Signatories
would not be able to join other military alliances. Similar to
Article 5 of the North Atlantic Treaty, Article 4 of the Collective
Security Treaty establishes that an aggression against one
signatory would be perceived as an aggression against all. The
CSTO holds yearly military command exercises for the CSTO
nations to have an opportunity to improve inter-organization
cooperation. A CSTO military exercise called "Rubezh 2008" was
hosted in Armenia, where a combined total of 4,000 troops from
all seven constituent CSTO member countries conducted
operative, strategic and tactical training with an emphasis
towards furthering efficiency of the collective security element
of the CSTO partnership.



Current Situation and Approach 

After the Second World War and the establishment of different
international organizations, there have been various events that
have the capacity to trigger a Third World War, such as the 2013
Korean Crisis. By those terms, high-leaders and international
organizations have been able to intervene in order to stop a
catastrophic conflict that will jeopardize the planet. Still, these
conflicts keep arising, and the most fragile one is the Russo-
Ukrainian War due to its circumstances. 

As of the XX century, Ukraine had a great involvement with Russia,
as both countries fought together in the First and Second World
Wars. Eventually, they integrated with the Soviet Union, as
Ukrainians were alongside the Soviets during that time due to their
ideology against Germany. Being part of the USSR allowed them
benefits such as their annexation of Crimea from Soviet Russia,
becoming a European leader industrially, and even governing the
USSR as many of the soviet leaders were Ukrainians (Encyclopædia
Britannica, 2008). 

At the beginning of the 90s, Ukraine aimed to become an
independent state and eventually did so; by the 2000s, it had
already established a steady economy, a new constitution, and a
new currency. Furthermore, Ukraine preached to be neutral across
the Western and Eastern hemispheres as it only had partnerships
but not integration with NATO and Russia. 

In November 2013, there occurred the Euromaidan, which were
protests in Ukraine after the president, Viktor Yanukovych, didn’t
continue the agreements with the EU but rather reached out to
Russia.



In February 2014, Ukrainian security forces killed at least 100 people in
protests. Popular outrage and brutal repression forced Yanukovych to
go away. Meanwhile, in Simferopol, the capital of the Ukrainian
peninsula of Crimea, pro-Russian militants are facing supporters of
the unity of Ukraine. 
On March 16, 2014. A referendum is taking place in Crimea, in which —
amid accusations of fraud — annexation to Russia wins by more than
97% of the vote
In April-May 2014. The events in Crimea are reproduced in the
Ukrainian region of Donbas. 
In May, separatist groups in Donetsk and Lugansk proclaimed
themselves "people's republics" and demanded integration into Russia.
On September 5, 2015. Ukraine, Russia, and separatist representatives
of Donetsk and Luhansk sign an agreement in Minsk to end the war.
On October 19, 2016. The meeting in Berlin of the Normandy Quartet
—sponsored by France and Germany to resolve this conflict— ends
without progress.
On the 10th of December 2019, Putin and the new Ukrainian president,
Volodimir Zelenski, agreed in Paris to resume the peace process in
Ukraine. 

Following that, in February 2014, an unfortunate event occurred in which
the Ukrainian armed forces killed 100 people who were exercising their
right to protest, creating social outrage. By which, some pro-Russian
military confronted the supporters of the unity of Ukraine, in what
happens this Russian military infiltrated to approach the annexes of
Crimea. Done that, Russia held a referendum where people voted for
Crimea to join the Russian Federation, leading to an invasion of the
peninsula. 

Next, a timeline is presented with the main events of the invasion of the
Russian forces to Ukrainian territory. The president of Russia, Vladimir
Putin, ordered on Thursday, February 24, to attack the Donbas region. The
Russian president defended in the message with which he opened
hostilities against Ukraine that clashes between Ukrainian and Russian
forces are "inevitable". 



In January-April 2021 Russia began moving troops to its
borders with Ukraine and to the Crimean Peninsula.
On December 3, 2021. The United States believes that Moscow
is preparing for an invasion of Ukraine "in early 2022".
On January 11 and 12, 2022. A meeting between Washington
and Moscow and another held the following day between
NATO and Russia concluded without progress.
On January 14, 2022. The US warns that Russia plans "a false
flag attack": a sabotage against its forces in eastern Ukraine to
attribute it to Kiev and justify an invasion.
On January 18, 2022. Russia sends troops to Belarus for joint
exercises near the Ukrainian borders.
On January 24, 2022. The US State Department orders the
relatives of diplomats from its Embassy in Kiev to leave the
country, given the threat of an invasion by Russia.
On January 27, 2022. China sides with Russia over Ukraine.
Chinese Foreign Minister Wang Yi breaks his country's
administrative silence on Russia's threat to Ukraine.
On February 3, 2022. The United States and NATO refuse to
sign a bilateral treaty on security in Europe with Russia and
also close the door to a future incorporation of Ukraine into
the Atlantic Alliance.
On February 7, 2022. Emmanuel Macron asks Putin to avoid
war.
On February 15, 2022. The Russian Parliament passes a
resolution urging President Vladimir Putin to recognize the
independence of the Donetsk and Luhansk regions of Ukraine.

However, there has been a shift in this conflict as there have
occurred the following events in Russo-Ukrainian War:



On February 17, 2022. The Ukrainian government and Moscow-
backed pro-Russian separatists trade accusations of attacks
along the front line in the Donbas region. Thus, artillery shells
hit a nursery in the city of Stanytsia Luganska, in the part of the
Lugansk region controlled by the Kiev government.
On February 18, 2022. The US intelligence services reported
that the Kremlin had already ordered the invasion of Ukraine.
On February 21, 2022. Putin signs the recognition of the pro-
Russian Ukrainian regions of Donetsk and Lugansk and ordered
the sending of Russian troops to the area. The EU condemns the
movement as a whole and announces the launch of the
mechanism to activate forceful sanctions against Russia.
On February 22, 2022. Germany suspends certification of the
controversial Nord Stream 2 gas pipeline after the
announcement of Moscow's recognition of Ukraine's breakaway
regions.
On February 24th. A few minutes before six o'clock in the
morning on Thursday, February 24, the Russian president
announces a "special military operation" in Donbas.
On February 25. Russian troops arrive in Kiev and launch
offensives against civilian infrastructure, already causing at
least 137 deaths. It is estimated that nearly 100,000 people have
fled the capital, a flow of displaced people that will increase in
the following days.  

Taking that into account, it has been established a dialogue meeting
in Belarus on the 22nd and 23rd of April where high-leaders will
meet to discuss this conflict. Such leaders will face obstacles and
must be clever in order to tackle and come up with the best
solutions for their country, people, and the whole world. 



QARMAs 

What are the consequences this conflict might bring to
the world?   

How does this conflict affect neighboring countries? 

How does the Ukrainian crisis affect other conflicts
around the globe? 

How essential is the posture of a country in this conflict?

Questions  

Why is Ukraine so important for Russia, as they’ve tried to
invade its territory multiple times?  

What does this conflict represent in Europe? 

Why does the U.S. have such a critical role in this
conflict?  

Why is this conflict so important on the global stage?
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